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Agenda (morning)

= Adoption of the agenda

Status of the COST Action

= Presentation of the delegates (tour de table)

= General information on COST mechanism and on the funding &
reporting of coordination activities

= Agreement on the internal rules of procedure for the MC
= Election of the Chair

= Election of the Vice-Chair

= Selection of the Grant Holder

Minutes by

Agenda (afternoon)

= Work plan for the implementation of the COST Action
= Objectives and working programme
Working method / organisation & management

Distribution of tasks and election of WG Leaders
= STSM Manager?
= Training School Manager?

* Communication Manager?

Promotion of gender balance & ESRs (coordinators?)

Time table

Budget plan for the first period

Approval of IPC participation, if any

IE, IS, IT, NL, NO, PL, PT, TR, UK)
129,000 EUR
1/06/2014 - 31/05/2015
to be elected at 15t MC Meeting

Indicative budget:
1%t Grant Period:
MC Chair:

MC Vice Chair: to be elected at 15t MC Meeting
DC Rapporteur: Dr Marc CABALL (IE)

Evaluator: to be nominated towards the end of the Action

the delegates
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Lunch = Place and date of next meeting
/ = AOB /
-~ -~
1S1312: TextLink: Structuring Discourse in Multilingual Europe
N —
Status of the Action

CSO approval: 15/11/2013

Start of Action: 11/04/2014

End of Action: 10/04/2018

Duration: 4 years P t ti f

Parties: Currently 19 (BE, CH, CZ, DE, DK, ES, Fl, FR, HR, HU, resen a on o
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About COST
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p— What is COST?

Founded in Brussels in 1971 by Ministerial Conference of 19 European
states, COST is the first and widest European intergovernmental
framework for transnational Cooperation in Science and Technology

For 40 years COST has supported networking of research activities across
all its 36 Member countries and beyond

COST is open to all disciplines and all novel and ground-breaking S&T ideas,
and to all categories of partners where mutual benefit is real

~
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e COST Mission Statement

COST enables break-through scientific developments leading to new
concepts and products and thereby contributes to strengthen Europe’s
research and innovation capacities

European Research A

ERATION IN SCIENCE AND TECHNOLOG

[r— COST in Figures

¢ From 19 countries in 1971 to currently 36 countries.
* From 7 Actions to over 310 ongoing Actions

* From 7 Domains in to 9 Domains plus Trans-Domain Pilot

30 000 The number of researchers benefiting from COST Actions every year
130 000 The average annual budget of a COST Action (EUR)
250000000  The COST budget over the 7 years of FP7 (EUR)

5 billion The amount of national research funding leveraged by COST over 7 years of FP7
(EUR)

~
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EUROPEAN

COST Countries (35+1)

® The 28 EU Member States

¥ EU Acceding & Candidate
Countries
P former Yugoslav Republic of
Macedonia
D Iceland
» Republic of Serbia
P Turkey

W Other Countries
) Bosnia and Herzegovina
P Norway
D Switzerland

® COST Cooperating State
D Israel

EUROPEAN COOPERATION IN SCIENCE AND TECHNOLOGY

[rm— Country participation
T in COST Actions

328 running Actions in March 2014

Romania 17
Repubic of Serbia it

Czech Republic 182
Hungary

pain 328
United Kingdom 327,
0

CcoskE
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— Near Neighbour Countries participation

165 Participations in running COST Actions (16 countries) — May 2013

E

Belarus (5) Russia (47)

Moldova (2) Ukraine (31)

Montenegro (7)
Georgia (6)

Albania (13) Azerbaijan (4)
: Armenia (4)
@ cosT Countries Morocco (1 i Syria (1)

@ NN countries | f ' Lebanon (7)
Jordan (1)

Egypt (8)
Ccos
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== International Partner Countries Participation
482 Participations in running Actions (31 countries) — May 2013
Canada (39)

L

»

; ”{J
|China (27) IJayar\ (12)
USA (109) T e I
i raq

Rep of Korea (3)

Saudi Arabia (1) Mpagistan (3)
UAE (1) ¥ o Mraiwan (1)
Wexico (9) [ W CostaRica (1) sudan(ll W ."“"“"’7’ Hong Kong (2)
Colombia (2) | Bangladesh (1) @ MThailand (1)

singapore (3) Il

I Indonesia 11).
M only one Action Brazil (11) o W Mauritius (1)
Australia (112)

Namibia (1)
@ cosT Countries  chile (3 M mUreuay ()
South Africa (36)
@ RA Countries ¥
Argentina (29)

peru (1) B

Now Zealand (62
CcosE
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e COST Association in H2020

* Resolution adopted by all the Representatives of the Governments of the
35 COST Member Countries on 6 September 2013, the ‘COST Association’
was established on 19 September 2013 with the aim of providing the legal
entity for the implementation of COST activities in the near future

pr— COST Organisation under H2020
Committee of Senior Officials (CSO)

COST National Coordinators
Executive Board

European
Commission — ESF CO.ST
P7 Office

¢ Funded through the FP7 ‘Cooperation’ programme

* The European Science Foundation (ESF) is COST’s
implementing agent

* Operated by the COST Office (Brussels)

ZcoseE
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e The COST Association is established as an International Non-Profit COST
Association under Belgian law (AISBL) Association
CosT Fundlng 06/2014 Action Scientific Committee(s) (SCs)
Management
European cosT Committee (MC)
CommEsion Association
Horizon 2020
-~ -~
rm— COST Funding in FP7 pr— COST Governance in FP7

Ministerial Conference

Committee of Senior Officials (CSO)

Domain Committees (DCs)

Action

Management

Committee (MC)

CcosE
EURGPEAN COOPERATION N SCIENCE AND TECHNOLOGY
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= COST Committee of Senior Officials (CSO)

* Main decision-making and governing body of COST
* Representatives of the 35 COST Member Countries and one Cooperating State. |

* Each COST ber Country up to two repr ives to the CSO
(one is the COST National Coordinator - CNC)

* Formulates the general strategy of COST

* Appoints the COST Domain Committees
*  Approves the new COST Actions to be launched.
* Approves participation from participants in International Partner Countries

€SO President: Dr Angeles Rodriguez-Pefia )

pr— Domain Committee (DC)
* Evaluates proposals for new COST Actions (not in TDP)
¢ Monitors running COST Actions through Rapporteurs

¢ Assesses completed COST Actions through Final
Assessment Panels

* Proposes strategic initiatives in its Domain
* Disseminates and highlights COST activities

* Promotes synergies between and among all COST
Domains, the European Commission (EC) and other

Yearly Grant Agreement

MANAGEMENT
COST Office negotiates and approves
COI\:I“I\,:I(I:'ITEE Work and Budget Plan with MC OFFICE

GRANT
HOLDER
Institution that

complies with COST Office signs GA with GH
COST rules.

SCIENCE AND TECHNOLOGY 23

CSO Vice-President: Dr Primoz Pristoviek / relevant stakeholders
- |
¢ Chair of the DC ISCH: Dr. Marc Caball (University College /
~ Dublin, Ireland) /
CcostE ZcosE
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e . £ . I . .
COST Scientific Domains What is a COST Action?
BMBS Bi dici d Molecular Biosci . . .
- ‘omedicine and Mo ?Cu ar Blosciences - Science and Technology Network with a duration of four years
CMST Chemistry and Molecular Sciences and Technologies and a minimum participation of five COST Member Countries,
ESSEM Earth System Science & Environmental Management and is organised through a range of networking tools:
FA Food and Agriculture ¢ Meetings (MC, WG)
FPS Forests, their Products and Services * Conferences
ICT Information & Communication Technologies * Workshops,
ISCH Individuals, Societies, Cultures & Health « Short-term scientific exchanges
MPNS Materials, Physical & Nanosciences * Training schools,
TUD Transport & Urban Development * Publications & dissemination activities
|
In addition, Trans-Domain Proposals (TDP) allow for broad, trans- /
disciplinary proposals covering several fields of science and technology /
ZcoseE CcosE
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— How are COST Actions funded? COST Action Life time

5 countries
join

Approval bl Entry into force

(15/11/2013)

Action Year 1:
Start of Acti Work & Budget .
19 MC meeti o Plan_ | Start of GP 1 et End ‘;::""“"
Action Year 2/3:
Work & Budget .
S m e
— year
Action Year 4:
Work & Budget
S Fste

cso
Start of Action

15t MC meeting

12 Months
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Action Structure

MANAGEMENT COMMITTEE
GRANT HOLDER )

COsT

()] OFFICE

Management Committee

KEY ROLE in order to ORGANISE AND DISTRIBUTE THE WORK

TAKING DECISIONS IN ORDER TO ACHIEVE THE ACTION’S OBJECTIVE!

WHAT IS THE PROCEDURE TH LO

Minimum once a year in a participating
COST Country, up to 2 participants per
COST country.

Initiated and managed by the MC Chair.

All MC members must be in the e-mail
list.
Typical duration ¥ day.

. o Vote open for 7 days.
Decisions only valid if at least 2/3 of the

Participating COST Countries are
represented.

Simple majority vote of MC Members
with one vote per Participating COST

Country.
Simple majority vote of MC Members with

one vote per Participating COST Country. Minuted MC decisions should be
included in the official MC minutes of
the following MC Meeting, EXCEPT
approvals of IPC and NNC.

MC decisions must be minuted and the
minutes uploaded in e-COST and sent to

ACTION CHAIR
CORE GROUP (CG)
ACTION VICE CHAIR CORE GROUP:
1 WG LEADERS
P MC decisi
! \ GRANT HOLDER SR repare ecisions
And other horizontal activities
“ “ “ S
ZcosE CcoskE
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pr— Management Committee p—

WORKING GROUPS

PRODUCTION & EXCHANG RESEARCH

The objectives of Working Groups are to perform the necessary tasks required for the
Action to fulfil its scientific objectives as defined in the MoU.

WG Leaders must be MC Members.

Working Group i C inati producti and h of research,

preparing reports for MC. WG Meetings have specific agendas and minutes.

COMPOSED B Any researchers from Participating COST Member

Countries.

MC Members, or MC Observers from NNC, IPC, Specific
Organisations.

Every MC Member must join a Working Group and

COST Science and Technology Activities

* Working Group Meetings
¢ Coordinate the research work
* Prepare reports to MC
* Workshops and Conferences
¢ To serve the scientific Action objectives and acts as a showcase for the
activities of the Action.
* Dissemination Meetings
e To showcase an Action at e.g. relevant conference in the field

« Training Schools
¢ Provide intensive training on a subject that contributes to the aim of the
Action
* If applicable, offer familiarization with unique equipment or know-how in
one of the laboratories of the Action

ZcoseE
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actively participate as a Working Group Member.
COST Office.
ZcoseE CcoskE
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e

COST Science and Technology Activities

¢ Short Term Scientific Missions

« all researchers from participating countries, but preference for Early
Stage Researchers (PhD + 8 years), PhD students...
fostering collaboration, learn a new technique or take measurements

using instruments not available in their own institution (excellent
mean to produce joint research)

¢ Dissemination (publications, website and outreach activities)

e COST Activities from other budget lines
* ESR Conference Grant
* R-STSMs

Ccos
EURGPEAN COOPERATION I SCEENCE ANDTECHNOLOGY
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Monitoring/Evaluation of Actions

* Monitoring of Actions is carried out via:
¢ Annual Monitoring Progress Reports (MPR)

* Attendance of Action meetings by the DC
Rapporteurs assigned to each Action

* Annual Progress Conference =>

—
ROLE

To evaluate the Actions scientific progress and output in relation to the
objectives defined in the MoU, and to provide updates to the DC and
the COST Office.

DC Rapporteur

* Annual Progress Conference (APC):

* MC Chairs present Action progress

e ISCH APC 2014: 5-6 May 2014 in Malta
* Final Assessment Panel meeting:

* Assessment Panel takes part in the Final Event of
the Action and the Panel meeting

* The level of achievement of the Action objectives;

+ The Work and Budget Plan implementation against the scientific and/or
technological objectives;

+ The effective use of the appropriate COST Networking Tools to achieve the
scientific objectives;

+ Reasons and justifications of possible deviations from achieving the Actions
scientific objectives;

+ Country balance, gender balance and ESR participation;

« Effective dissemination of scientific and technological outputs and the generated

early stage! CosT
escarchersii Ny Action

COST has identified its priorities and developed its policies ol

\ Inclusiveness
Early stage researchers (ESR)
Gender balance

P oo International cooperation

SMEs/industry participation

~

impact.
. H2020
O] Underrevtsmnfo" i gcogse oo
S COST Policies under H2020 S Inclusiveness

Originated from:

= Political context of Horizon 2020.
= Geographical context of the COST Member Countries.

With the aim to:

= Encourage and enable researchers from less research-
intensive countries across the COST Member Countries to
set up and/or join COST Actions and get more intensively
involved in all COST activities.

= Counterbalancing research communities’ unequal access to
knowledge infrastructures, funding and resources distribution.

-~ -~
I— COST Inclusiveness countries — Inclusiveness
® EU13:
Bulgaria
Croatia
Cyprus IMPLEMENTATION at MC Level:
Czech Republic
Estonia
Hungary
Latvia The ACTION should have a plan towards inclusiveness that should be
Lithuania . .
Matta revised an updated at every MC meeting.
Romenia
Slovakia SOME EXAMPLES:
Slovenia

EU Candidates:

YR Macedonia

Republic of Serbia
Turkey

EU Potential Candidate:
Bosnia and Herzegovina

EU Countries targeted by EC:

Luxembourg
Portugal

Leadership roles at Action level.

Locating Action meetings, workshops & conferences.

Promoting STSMs tool in these countries.

Benefiting from COST networking tools.

Strategy of the Action in order to attract top-scientist from these
countries.

CcoskE
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Early Stage Researchers

ESR = < 8 Years PhD*

To address the difficulty in developing independent careers and to
establish their first research group under their own responsibility.

COST Strategy

Support
ESR

Early Stage Researchers

IMPLEMENTATION at MC Level:

The ACTION should have a plan for the involvement of ESR that
should be revised and updated at every MC meeting.

SOME EXAMPLES:

Set a target figure, from which a percentage of the Action budget shall be
used for ESRs-STSMs.

Special STSMs for Early Stage Researchers: up to 6 months with a grant
of up to 3.500 EUR.

Specific Support for Training Schools.

An early stage researchers' network may be created within the Action as
a “think tank”.

Leadership roles at Action level (WG leaders...)

~ ~
cost
7 EGRGPEAN COOPERATION IN SCIENCE AND TECHNOLOGY *PhD or equivalent experience’ o OOPERATION IN SCIENCE AND TECHNOLOGY
— Gender balance —

With the aim to:

= Encourage and enable under
represented gender to be intensively
involved in all COST activities.

= Networking the way to gender equality in
science and technology.

IMPLEMEN ION at MC Lev

SOME EXAMPLES:

Leadership roles at Action level (WG leaders...)

Gender balance in allocation of STSMs

Active promotion of STSMs to ESRs of under-represented gender

Gender balance in allocation of Training School Trainee grants

Gender balance in allocation of meeting reimbursement places
ZcoseE
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International Cooperation

With the aim to:

= to support the involvement of
researchers from Near Neighbour
and International Partner countries
in COST Actions on the basis of
mutual benefit.

IMPLEMENTATION at Action Level:

SOME EXAMPLES: = Approved IPC and NNC institutions can host STSMs
= Researcher from Approved NNC institutions can:
= Apply for STSM
= Attend Training Schools

= Researchers from Approved IPC and NNC institutions can be traine|
COST 4115/13: COST International Cooperation Rules
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.eu/about_cost/cost_countries/international_cooperation

SMEs & Industry

= Facilitate/ encourage industry/ stakeholder participation — eg programme has
a half/ full day focussed just on industry-relevant issues

he * three pillars bridge” to pass across the * valley of death

Technological  Plot deployment  Globally competitive
faciltes. Pilotline  manufacturing faciliies

Research ©
¥ _ & technology
organisations.

ZcoseE
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Joining an Action

¢ COST countries:

* Membership in a new Action is open to all COST countries within 12
months of Action approval

* After that, MC approval is required

* Any researcher from a participating COST country can join the WGs
* International Partner Countries (IPC)

* Applicants should directly contact Chair of the Action

+ If mutual benefit exists, then several approval steps (Action, Domain
and COST CSO) taking about 6 months

* Near Neighbour Countries (NNC)
* “geographically close” to COST countries
* Top-up based on effective attendance of approved NNC participants
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WHO CAN PARTICIPATE?

* ‘Institutions’ from COST Member Countries, Near Neighbour Countries and
International Partner Countries, including:

* Government Organisations, except Intergovernmental Organisations

Universities and Associated Organisations

Business Enterprises (ranging from SMEs to multinationals)

Private Non-Profit Organisations/NGOs (even if international)

Standards Organisations (even if international)

. p C ission and EU Agt

* European RTD Organisations, including: CERN, EMBL, ESA, ESO, ESRF, European
XFEL, ILL, EFDA JET;

* International Organisations (i.e. intergovernmental organisations whose |
members are countries), excluding European RTD Organisations :

Zco
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The Individuals, Societies, Cultures
and Health (ISCH) Domain in COST

CcosE
EGHOPEAN COOPERATION IN SCIENCE AND TECHNOLOGY

Scope

¢ Coordinate long-term
research within Social
Sciences, Humanities and
Public Health on:

¢ The development, behaviour
and health of individuals and
groups

* Social, economical, political,
cultural, historical and
technological structures and
processes

¢ Cultural diversity and a
common European future

ISCH Portfolio

40 running Actions + starting Actions

Health, Education
& Individual
Development

Science,
Innovation
& Economy

Media
& Technology

Histories,
Cultures and
Identities

- Selection Procedure
Life cycle of a collection

collection deadline full proposal Approval CSO

| o 1] wom 2] o 3] wom 4] o 5| vom 6] wori 7] o 8]

“ “-

Eligibility check &
Domain allocation
oskE
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!

No of proposals

o=

Total number: 863 (711 + 152 TDP)

Comparison with previous collection dates
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Distribution by Domain
Comparison with previous collection dates

== 2nd Call Collection 2013: oc-2013-2

Six new ISCH Actions will have their kick-offs in spring:

¢ Itis YOU, who has been nominated to be a MC member
* YOU are representing your Country in this Action
* The SUCCESS of this COST Action is YOUR RESPONSIBILITY
* Be OPEN. Be PROACTIVE.
* HELP. OFFER yourself for activities
* Bring in your EXPERTISE (scientific, regional, etc.)
* Pass forward information, SHARE knowledge
* Itis your chance
* to create or enlarge your NETWORK
* to be RECOGNIZED as working in this COST Action

-~
coskE
~ PERATI

EUROPEAN C

250 1. 1S1307 New Materialism: Networking European
2 Scholarship on “How Matter comes to Matter”
g 200 2. 151308 Populist Political Communication in Europe:
2 ™ 2007/1-2011/2 Comprehending the Challenge of Mediated Political
g 150 faverage) Populism for Democratic Policies
:E 201272 3. 151309 Innovations in Climate Governance: Sources,
g 100 2013/1 Patterns, and Effects
E 4. 151310 Reassembling the Republic of Letters, 1500-1800.
z 50 7 ®2013/2 A Digital Framework for Multi-Lateral Collaboration on
I I I I I I I I I Europe’s Intellectual History
0 . ' « ' I T . ' < ' N ' . ' < ' o ' 5. 151311 Intergenerational Family Solidarity across Europe
-
& & CECS @“é & 6. 151312 TextLink: Structuring Discourse in Multilingual
Europe
— Your role as a MC Member p— COST Action Actor

Management Committee:

+ The MC is composed of delegates nominated by their
respective COST National Coordinator (CNC).

Up to 2 representatives per COST country.

It is in charge of the coordination, implementation and
management of an Action with a view to achieving the
Action's scientific and technological objectives.

MC Meetings shall be officially held only if at least two-
thirds of the Participating COST Countries are
represented.

Decisions of the MC shall be taken by simple majority
vote of MC Members present or represented at the
meeting, with one vote per Participating COST Country.

MC minuted decisions are the only legal basis for
expenditures, and must respect COST rules

COOPERATION IN

52

COST Action Organization

Working Group:
It is highly advisable that every MC Member is appointed as
Working Group Member.

Members are selected from amongst MC Members, or MC
Observers from NNC, IPC, Specific Organisations, as well as
any researchers from Participating COST Member Countries.

The objectives of Working Groups are to perform the
necessary tasks required for the Action to fulfil its objectives
as defined in the MoU.

Production and exchange of Research

Reimbursement of travel expenses of individual participants
is decided by the MC, subject to budget availability

53

Thank you and all the best
for the next 4 years!

Dr Luule Mizera
Science Officer, ISCH
COST Office

Avenue Louise 149

Get COST News by e-mail
by signing up at:

www.cost.eu/notification 1050 Brussels, Belgium

luule.mizera@cost.eu
&3 wwwfacebook.com/COST.Programme

( | twitter.com/COSToffice

www.cost.eu

[ vwelinkecincomigroups?gid=1699127

l% www.youtube.com/user/COSTOffice




